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آشنايي با مديريت  آموزشي كارگاه
 بهره وري



 داستان شير و غسال



The Lion & Gazelle 

 

• Every morning in Africa a gazelle wakes up and 
knows that it will have to outrun the fastest lion 
or it will be killed. 
 

• And, every morning in Africa a lion wakes up 
and knows that it will have to outrun the slowest 
gazelle or it will starve to death. 
 

• So, in Africa, it doesn't matter if you are the lion 
or the gazelle.  When that sun comes up, you 
had better be running. 
 



 مفهىم بهره وري

‌.بٍري‌َري‌بً‌مؼىاي‌استفادي‌بٍيىً‌از‌مىابغ‌سازمان‌است•
‌.بٍري‌َري‌بً‌مؼىاي‌كسب‌سُد‌بيشتر‌است•
بٍري‌َري‌بً‌مؼىاي‌بدست‌آَردن‌ارزش‌افسَدي‌بيشتر‌وسبت‌بً‌مىابغ‌•

‌.مصرف‌شدي‌است
ً‌ريسي‌َ‌بٍبُد‌ػمهكرد‌• بٍري‌َري‌بً‌مؼىاي‌اودازي‌گيري،‌تحهيم،‌بروام

‌.سازمان‌است
بٍري‌َري‌بً‌مؼىاي‌استفادي‌از‌حداكثر‌پتاوسيم‌مُجُد،‌ايجاد‌•

ً‌ٌا‌َ‌درآمدٌاي‌سازمان‌بً‌مىظُر‌ پتاوسيهٍاي‌جديد‌َ‌مديريت‌ٌسيى
 .رضايت‌ذيىفؼان‌از‌ػمهكرد‌سازمان‌است



 تعريف بهره وري

استفادي‌از‌َاژي‌بٍر‌ي‌َري‌اَنيه‌بار‌در‌آثار‌‌•
 :18فيسيُكرات‌ٌا‌در‌قرن‌

وُػي‌ويرَي‌كار‌َجُد‌دارد‌كً‌برارزش‌‌“‌•
دادي‌مي‌شُد،‌مي‌‌چيسي‌كً‌بً‌آن‌اٌميت

وُع‌ديگري‌از‌ويرَي‌كار‌َجُد‌دارد‌‌.‌افسايد‌
ويرَي‌كار‌وُع‌.‌قابهيتي‌را‌ودارد‌‌كً‌چىيه

مي‌تُان‌‌‌اَل‌را‌چُن‌ايجاد‌ارزش‌مي‌ومايد،
 “.‌بٍري‌َر‌واميد



 بهره وري

مفًُم بُرٌ يي در زبان شاپىي عبارت است از •
 .وگرش ي بيىص عميق ي قلبي

از وظر شاپىي َاي احساس وياز ي تلاش براي  •
وگرش ي   دستيابي بٍ بُرٌ يري بالاتر، يك وًع

بيىص است كٍ بٍ اقدام عملي مىجر مي ضًد ي  
ضرايط براي َمگان   وتيجٍ آن بُبًد محسًس

‌.است



 2013 -بهره وری در بیمارستانهای برتر امریکا 

• Based on comparisons between the 100 Top Hospitals 
study winners and a peer‌group of similar high-volume 

hospitals that were not winners, we found that if all‌
hospitals performed at the level of this year’s winners: 

• §§ More than 164,000 additional lives could be saved 

• §§ Nearly 82,000 additional patients could be‌
complication-free 

• §§ $6 billion could be saved 

• §§ The typical patient could be released from the hospital 

half a day sooner 



، مُمتريه عامل تمايس داوص
ٌ ير  سازماوُاي بُر



 



 



• The 10 measures used to select the 2013 winners are: 

• 1. Risk-adjusted mortality index (in-hospital)‡ 

• 2. Risk-adjusted complications index‡ 

• 3. Risk-adjusted patient safety index‡ 

• 4. Core measures mean percent 

• 5. 30-day risk-adjusted mortality rate for acute myocardial infarction 

(AMI), 

• heart failure, and pneumonia 

• 6. 30-day risk-adjusted readmission rate for AMI, heart failure, and 

pneumonia 

• 7. Severity-adjusted average length-of-stay‡ 

• 8. Case mix- and wage-adjusted inpatient expense per discharge 

• 9. Adjusted operating profit margin 

• 10. HCAHPS score (patient rating of overall hospital performance) 


